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Course name: Certificate in Logistics and Supply Chain Management

About the programme:

This course focusses on the process of integration and maintenance of goods in an
organisation, along with its coordination and management of supply chains. Supply chain
management has a big potential in India and abroad.

Programme outcomes:

¢ Understanding of how to leverage technology to improve operational efficiency and
decision-making across the supply chain

e Virtual/ physical industrial visits

e Improve data-centric analysis and decision-making of supply chain

e Build a strong SCM foundation and leverage analytics

Eligibility criteria:

12th pass and above, irrespective of background

Duration of the programme:

Hours: 75
Days: 30
Months: 1

Offline training centres:

Not applicable

Course syllabus:

Module 1
Fundamentals of Logistics and Supply Chain Management
Unit 1. Fundamentals of logistics and supply-chain management
e Solve complex real-industry problems demanding a thorough understanding of
concepts, mastery over skill and understanding the business context

Module 2
Strategic Operations Management
Unit 1: Strategic operations management



e Equip to build smarter, strategic and tactical global supply chains of the future by
combining traditional supply chain techniques and overlaying it with data-centric
decision-making

Module 3
Procurement Management
Unit 1: Procurement management
e Learn through real-case studies by top companies across industries

Module 4
Data Visualisation using Excel
Unit 1: Data visualisation using Excel
e Learn through real-case studies by top companies across industries

Module 5
Freight Transport Management
Unit 1: Freight transport management
o Providing a holistic view of risk and regulatory compliance is critical for any company
in any industry

Module 6
Commercial Regulations and Compliances
Unit 1. Commercial regulations and compliances
e Applying the concept of compliance in logistics and SCM sectors

Certification process:

e Three-hours online assessment

Certificate issued by

o Certificate issued jointly by CIlI Institute of Logistics and ASAP



